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23 May 2012 | Geneva — Today, the World Health Assembly appointed Dr Margaret Chan for
a s
econd five-year term

as

Director-General of the World Health Organization

(WHO

). In her acceptance speech to health ministers and representatives of WHO’s Member States,
Dr Chan pledged her continued commitment to improve the health of the most vulnerable.

“In my view, universal coverage is the single most powerful concept that public health has to
offer. It is a powerful equalizer,” said Dr Chan. “[It] is the best way to cement the gains made
during the past decade.”

In addition she said that the biggest challenge over the next five years will be to lead WHO in
ways that will help maintain the unprecedented momentum for better health that marked the
start of this century.

“The future of funding for international health development is uncertain,” said Dr Chan. “If we let
down our guard, slacken our efforts, problems that are so close to being brought under control
will come roaring back.”

The Director-General is WHQ's chief technical and administrative officer and oversees the
policy for the Organization's international health work. Dr Chan's new term will begin on 1 July
2012 and continue until 30 June 2017.

Dr Chan, from the People’s Republic of China, joined WHO as Director of the Department for
Protection of the Human Environment in 2003. In 2005, she was appointed Director of
Communicable Diseases Surveillance and Response, as well as Representative of the
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Director-General for Pandemic Influenza. Later that year she was named Assistant
Director-General for Communicable Diseases. In November 2006 she was elected to her first
appointment as Director-General of WHO.

Before joining WHO, Dr Chan was Director of Health of Hong Kong. In her nine-year tenure as
director, she launched new services to prevent the spread of disease and promote better
health. She also introduced new initiatives to improve communicable disease surveillance and
response, enhance training for public health professionals and to establish better local and
international collaboration. She also effectively managed outbreaks of avian influenza and of
severe acute respiratory syndrome (SARS).

Dr Chan obtained her medical degree from the University of Western Ontario in Canada.

Dr Margareth Chan speech

Acceptance speech at the Sixty-fifth World Health Assembly
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Geneva, Switzerland, 23 May 2012

Madam President, excellencies, honourable ministers, distinguished delegates, ladies and
gentlemen,

Thank you for this expression of confidence and trust. | will do my utmost to serve this
Organization well, and honour your trust with respect and humility.

My biggest challenge over the coming five years is to steer the work of WHO in ways that
maintain the unprecedented momentum for better health that marked the start of this century.
We need continuity. We need to solidify recent gains, and build on them.

If we let down our guard, slacken our efforts, problems that are so close to being brought
under control will come roaring back. The history of public health has taught us this, time and
time again.
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Despite what we know are difficult financial times, my ambitions for the next five years are
high, fully justified, and | believe, widely shared.

My overarching commitment to improve the health of women and the people of Africa will
continue, sharpened by recent experiences.

| will be fully supporting Every Woman, Every Child as well as a growing number of initiatives to
improve health in Africa.

As part of my commitment to women, | will be giving more emphasis to the prevention of
domestic violence.

Specific priorities | will be pursuing in the next five years include: health systems and capacity
building; chronic noncommunicable diseases, mental health and disabilities; health security;
health development for poverty reduction; access to medical products, and improving WHO
performance through reform.
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These priorities align well with the priorities of WHO Member States.

| will be pursuing these priorities at an exciting time for public health.

We are seeing a growing wave of countries, at different levels of economic development, from
different parts of the world, that are reforming their health systems with equity as an explicit
goal.

They want to reach every one of their citizens with good quality care, based on need, and not
on an ability to pay.

They want access that is fair, and they want financing that is fair.
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It is almost counterintuitive to think that, at a time of rising public expectations for health care,
soaring costs, and shrinking budgets, more and more countries are launching plans to reach
universal coverage.

But this is what is happening.

In another welcome trend, countries that have achieved universal coverage are organizing
international conferences in solidarity with other countries moving in the same direction.

Germany’s launch of the 2010 World Health Report on health system financing was a
watershed event.

It had a snowball effect, building a momentum that eventually included a host of national and
regional meetings and workshops, debates published in the medical and health financing
literature, and international conferences, with the latest organized by Mexico, South Africa, and
Thailand.
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This has happened in every region of the world.

| am deeply encouraged by what almost looks like a movement. It is a bright spot of hope for
billions of people in a profoundly unfair world.

As these meetings have shown, the impact of moving towards universal coverage is truly
uplifting, almost magical.

As just one example we heard about this week, Turkey’s health reforms, introduced in 2003,
reduced child mortality by more than three-fold.

| want to thank the government of Mexico for inviting me to a G20 event that will recognize
WHQO'’s contribution to global health. Given Mexico’s achievement, this will be an ideal place to
talk about universal coverage.
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In my view, universal coverage is the single most powerful concept that public health has to
offer.

It is our ticket to greater efficiency and better quality. It is our saviour from the crushing weight
of chronic noncommunicable diseases that now engulf the globe.

Universal coverage is the umbrella concept that demands solutions to the biggest problems
facing health systems.

That is: soaring costs yet poor access to essential medicines, especially affordable generic
products; an emphasis on cure that leaves prevention by the wayside; costly private care for
the privileged few, but second-rate care for everyone else; grossly inadequate numbers of staff,
or the wrong mix of staff; weak or inappropriate information systems; weak regulatory control,
and schemes for financing care that punish the poor.

Universal coverage is the hallmark of a government’s commitment, its duty, to take care of its
citizens, all of its citizens.
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Universal coverage is the ultimate expression of fairness.

Ladies and gentlemen,

I am sometimes asked what WHO stands for in the 21st century.

WHO stands for fairness.

Transparency and accountability are also important and have my full commitment. These are
words we hear increasingly as pressure mounts to invest scarce resources wisely.

When | was on the campaign trail for election for a first term, | set out 22 commitments in my
manifesto. These were 22 promises to Member States and their citizens of what | would do if
elected.
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I am holding myself accountable. In June, | will issue a report card assessing how well WHO
performed, under my leadership, in delivering on each of these promises.

Ladies and gentlemen,

If the future means struggling to move forward against some stiff head winds, then WHO starts
this race in pole position.

Since the beginning of this century, WHO and its Member States have agreed on a number of
instruments for global health governance.

Negotiations were long and difficult, but agreement was reached in each and every case, even
when specific provisions crossed purposes with powerful economic interests.
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I can think of no other area of international relations where countries have consistently put
aside their differences and reached agreements that bring collective security against shared
threats, like tobacco, like emerging and epidemic-prone diseases.

| am proud of this, not as a tribute to the effectiveness of WHO, but as a sign of the genuine
high priority given to health, and the collective will of Member States to make this world, in
every nook and cranny, a healthier place.

Fairness is at the heart of the framework for influenza pandemic preparedness. The
negotiations, which took more than four years, were difficult, at times nearly explosive.

But in the end, Member States gave WHO, and the world, a powerful model of fair behaviour.

As | said, WHO stands for fairness.
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Developing countries know they will always get a square deal at WHO. This is a high tribute to
the collective will of all Member States and their deep, often courageous commitment to health.

A financial crisis cannot dislodge that commitment.

I look forward to the next five years with great optimism and high expectations.

Thank you.

12/12



